TOWNSHIP OF
i F

yner
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AGENDA
Special Council Meeting - BUDGET 2026
Tuesday, March 24, 2026
7645 Highway 620, Coe Hill 10:00 AM

We acknowledge that we are gathered on the traditional territory of Indigenous peoples, who
have been stewards of the land since time immemorial and as such we treat the land, its
plants, animals, stories and people with honour and respect.

Page
1. CALL TO ORDER
2, APPROVAL OF THE AGENDA
That the agenda for the Special Council Meeting of March 24, 2026, be
approved as presented
3. DECLARATION OF CONFLICT OF INTEREST
4. 2026 BUDGET
3-21 4.1. Budget Presentation

2026 Budget Presentation v1
2026 - Budget Summary

5. ADJOURNMENT
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2026 BUDGET

MARCH 24, 2026

" TOWNSHIP OF
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DEPARTMENT - COUNCIL

2025 Budget - $62,000.00
2025 Actual - $60,065.85
Difference - $ 1,934.15

2026 Proposed Budget - $64,000
3.2% increase from 2025

Increase to accommodate
increased pricing for
conferences and hotels and
Council Honorarium.



DEPARTMENT - ADMINISTRATION

Slight decrease in costs due to

2025 Budget - $511 500.00 consolidation of Hydro accounts
2025 Actual - $478 996.92 across departments.
Difference - $ 32,503.08

By grouping all our bills together, we
were able get a lower rate, however

the consolidated bills do not break
2026 Proposed Budget - $503,000 down each location.

1.6% Decrease from 2025

T2 Jo G afed



DEPARTMENT - FIRE

2025 Budget - $176,875.00
2025 Actual - $169,155.98
Difference - $ 7,719.02

2026 Proposed Budget - $179,250.00
1.34% Increase from 2025
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With the new Fire Agreement
with Tudor and Cashel
helped to offset increases in
this department.

Most of the fire agreement is
going to go towards wages,
points and insurance costs.



DEPARTMENT - BUILDING

2025 Budget - $30,000.00
2025 Actual - $27,950.45
Difference - $ 2,049.55

2026 Proposed Budget - $32,000
6% increase from 2025
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Annual Contracted

Services for
Chief Building
Official
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DEPARTMENT - BY-LAW

2025 Budget - $2,000.00
2025 Actual - $1,295.23
Difference - $ 704.77

2026 Proposed Budget - $2000
0% change from 2025

No Change to this
budget.




DEPARTMENT - ROADS

Increases to Dustlayer (Calcium) and

2025 Budget - $917,950.00 Winter Sand.
2025 Actual - $876,091.04 Addition of Steamer and Utility Trailer
Difference - $ 41,858.96 Accounts,

2026 Proposed Budget - $972,600.00 | OCIF Funding was increased by $25,000
5.95% increase from 2025
Hydro Accounts Consolidated into Roads
Department
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DEPARTMENT - DISPOSAL

Slightly over budget for 2025 due to

2025 Budget - $ 98,050.00 increased costs for bulk waste removal.
2025 Actual - $ 99.736.20
Difference - $ 1,686.20 Post Closure Costs for 2025 are

approximately $186,650, same as 2024.

2026 Proposed Budget - $102,400.00
4.4% increase from 2025 Disposal Reserves at 2025-year end:
$240,183.27
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DEPARTMENT -

LIMERICK COMMUNITY CENTRE

2025 Budget - $ 22,000.00
2025 Actual - $19,613.90
Difference - $ 2,386.10

2026 Proposed Budget - $22,000
0% change from 2025
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The LCC budget has not increased,
however the hydro costs have been
consolidated into roads.

Operating Expenses have increased to
cover Cleaning Costs, as we have more
rentals this year. This should be offset by
our increased fees and we will know better
by the end of the year.




DEPARTMENT - MISCELLANEQUS

2025 Budget-  $173,000.00
2025 Actual - $ 169.344.84
Difference - $ 3,655.16

2026 Proposed Budget - $177,650
2.69% increase from 2025

£ $79,000 from Grants

1ciocl

Policing Costs are the largest
expense in this category.

The Library has requested an
increase of 4% for 2026.

3 Grants are in this category:

Pot Hole Grant - $38,000

Gas Tax Grant - $25,000 (must be
used this year)

Fire Protection Grant - $16,000




DEPARTMENT - ONE TIME PROJECTS

We are continuing to save for the
Salt/Sand Dome to stop the salt
leeching in ground water from the

Salt/Sand Dome  -$56,000.00 - 2024 Sand Pile.
-$56,000.00 - 2025 | |
-$56,000.00 - 2026 No Grants have come available for this

project to date; we continue to monitor
all capital grants

Total -$168,000.00
The cost of this project increases each
year
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BUDGET - RESERVES

RESERVE ACCOUNT 2025 year end 2026 TOTAL
Admin Reserve $10,000 $0 $10,000

Fire Reserve $311,287.47 $10,000.00 $321,287.47
Roads Reserve $1,273,238.21 $235,000 $1,508,238.21
Disposal Reserve $240,183.27 $0 $240,183.27
Limerick Community Centre $30,000.00 $17,500 $47,500.00
Misc. Reserves (all other accts) $238,837.71 $0 $238,837.71

TOTAL $2,103,546.66 $252,500.00 $2,366,046.66
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DEPARTMENT - REVENUES

Department 2026 2025

Miscellaneous $657,131.00 $ 560,471.77
Fire Dept $127,000.00 $ 82,039.29
Roads Dept $ $ 660.00
Disposal Dept $ 35,000.00 $ 35,606.17
Building Dept $ 33,600.00 $ 26,299.00
Limerick Community Centre $ 2,000.00 $ 2,420.00
Other - Bank Interest $ 55,000.00 $ 55,20242
Planning Dept $ $ 4,85244
Grants $106,986.96 $ 68,279.06
TOTAL $1,016,717.96 $ 833,650.15
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BUDGETINCREASE

2026 Expenses - $ 2489,450.00

2026 Revenues - $1,016,717.96

2026 Difference - $1,477,932.04
2026 To be raised by tases - $1,477,932.04
2025 To be raised by taxes - $1.412,262.45
Difference - $  65,669.59

Increase over last year = 4.44%
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ASSESSEMENT INCREASE

2026 TOTAL TAXABLE ASSESSMENT $147,335,500

2025 TOTAL TAXABLE ASSESSMENT $147.,112,200
DIFFERENCE - $ 223,300
INCREASE IN ASSESSMENT - 0.01% Growth

We had some new builds, but these gains were offset by properties
going into Managed Forest.

MPAC has also not reassessed properties since 2016

RESIDENTIAL ASSESSEMENT - $ 141,495,100
NON-RESIDENTIAL ASSESSEMENT - $ 5,840,400



OVERALL LEVYINCREASE

PROPOSED TOWNSHIP
LEVY INCREASE
FOR 2025

4.44%

2.34% Operating Budget
2.10% Capital (Reserve - Asset Management)
4.44%
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COUNTY AND SCHOOL BOARDS

COUNTY OF HASTINGS HAS PASSED THEIR
ANNUAL BUDGET
AT 5.37%

SCHOOL BOARDS RATES HAVE
NOT CHANGED.
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INCREASE IN DOLLAR VALUE

4.44% LEVY INCREASE

$225,000 Assessment Value $500,000 Assessment Value

$95.40 increase per year $212.00 increase per year
Or Or
$7.95 increase per month $17.67 increase per month
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TOWNSHIP OF LIMERICK 2026 BUDGET ESTIMATED ESTIMATED

TO BE RAISED BY TAXES 2026 2026
EXPENDITURES REVENUE

ADMINISTRATION $ 503,000.00 $ 657,131.00

COUNCIL $ 64,000.00

ROADS $ 972,600.00 $ 63,000.00

CONSERVATION $ 37,500.00

ANIMAL CONTROL $ 3,250.00

BUILDING $ 32,000.00 $ 33,600.00

PLANNING $ - $ -

COMMUNITY CENTRE $ 22,000.00 $ 2,000.00

HEALTH SERVCES $ 1,500.00

DISPOSAL $ 102,400.00 $ 35,000.00

BY-LAW ENFORCEMENT $ 2,000.00 $ -

FIRE $ 179,250.00 $ 143,000.00

GRANTS $ - $ 27,986.96

OTHER DEPARTMENTS $ 256,650.00 $ 55,000.00

CAPITAL PROJECTS $ 56,000.00

CAPITAL RESERVES $ 262,500.00

GRAND TOTALS $ 2,494,650.00 $ 1,016,717.96

2026 ESTIMATED EXPENDITURES $ 2,494,650.00

2026 ESTIMATED REVENUES $ 1,016,717.96

DIFFERENCE TO BE RAISED BY TAXES $ 1,477,932.04

Compare to previous Year:

To Be Raised in 2026: S 1,477,932.04

To Be Raised in 2025: $ 1,412,262.45

Increase (decrease) in 2026 from 2025 $ 65,669.59

Increase over last year of: 4.443343%
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