Page

21.

4.1.

TOWNSHIP OF
] f

uner

EST. 1887 N

AGENDA
Special Council Meeting - BUDGET 2025
Monday, March 17, 2025
7645 Highway 620, Coe Hill 10:00 AM

CALL TO ORDER

APPROVAL OF THE AGENDA

That the agenda for the Special Council Meeting of March 17, 2025, be
approved as presented

DECLARATION OF CONFLICT OF INTEREST

2025 BUDGET

Budget Presentation
2025 Budget Presentation v2

ADJOURNMENT

Page 1 of 20



Page 2 of 20



2025 BUDGET

MARCH 17, 2025
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DEPARTMENT - COUNCIL

2024 Budget - $61,600.00
2024 Actual - $62.607.18
Difference - $ 1,007.18

2024 Proposed Budget - $65,000
5.5% increase from 2024

The overage seen here is due
to extra meetings of Council or
Committees, and the source
deductions relating to the wage
payments. This has been
corrected for the 2025 year,
resulting in a small increase of
$3,400.00
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DEPARTMENT - ADMINISTRATION

2024 Budget - $500,624.66
2024 Actual - $495,707.82
Difference - $ 4,916.84

2024 Proposed Budget - $528,500.00
5.6% increase from 2024

Increase is driven by inflation, COLA,
Legal Costs and Insurance Costs

The highest driver is for the increase
is Insurance costs. On average the

increase across Ontario
Municipalities is 10-15% for 2024.

We have no claims, so in May when
the renewal comes out, we hope to
be around the 10% or less mark.




DEPARTMENT - FIRE

2024 Budget - $178,815.15 Significant Grants and

2024 Actual - $168,260.10 . .

Difference - $ 10 555.05 donations obtained by Staff
have offset any large

2025 Proposed Budget - $168,875.00 purchases this year, a||0W|r.19

5.6% decrease from 2024 the department to reduce it's

budget
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DEPARTMENT - BUILDING

No change to this

2024 Budget-  $30,000.00
2024 Actual - $29,893.08 budget
Difference - ¢ 10292

Building has slowed
2025 Proposed Budget - $30,000 d J d
0% change from 2024 own compared to

previous years
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DEPARTMENT - BY-LAW

2024 Budget - $2,000.00
2024 Actual - $1,353.31
Difference - $ 646.69

2025 Proposed Budget - $2000
0% change from 2024

No Change to this
budget.




DEPARTMENT - ROADS

2024 Budget - $ 916,250.00
2024 Actual - $ 881,992.77
Difference - $ 34,257.23

2025 Proposed Budget - $948,250.00
3.49% increase from 2024
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Roads Dept able to save some money on
Winter Sand this year, as there was more
left over than usual due to a mild winter
in the 23/24 season. This accounts for
almost half of the surplus amount.

$34,257.23 will be put towards Roads
Reserve.

The increase for this year is wages and
the uncertainty of inflation (ie: Tarift's)




DEPARTMENT - DISPOSAL

2024 Budget - $ 104,450.00
2024 Actual - $ 97.717.60
Difference - $ 6,732.40

2025 Proposed Budget - $104,450.00
0% change from 2025
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Disposal remains in good standing all
around.

Post Closure Costs for 2024 are
approximately $186,650.

Disposal Reserves at 2024-year end:
$240,183.27




DEPARTMENT -

LIMERICK COMMUNITY CENTRE

2024 Budget - $ 31,250.00
2024 Actual - $ 21,565.42
Difference - $ 9,684.58

2025 Proposed Budget - $27,500
12% decrease from 2024
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Heat and Hydro are the largest expense for
this building. Now that Heat Pumps are
installed, the oil bill will be signitficantly
reduced, but Hydro will increase.

We expect costs to remain close to the
same since the summer months will now
have A/C and therefore increased hydro
during those months




DEPARTMENT - MISCELLANEQUS

2024 Budget - $ 185,940.61
2024 Actual - $170,266.94
Difference - $ 15,673.67

2025 Proposed Budget - $181,000.00
2.65% decrease from 2024
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Policing Costs are the main driver
here at $160,000.00 for 2025

This is less than was expected when
the initial OPP billing was submitted.
A reduction was granted to all
municipalities for 2025.
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DEPARTMENT - ONE TIME PROJECTS

Salt/Sand Dome

Total

-$56,000.00 - 2024
-$56,000.00 - 2025

-$112,000.00

The only large project this year will be
the initial base for a Salt/Sand Dome.

$56,000 was set aside in 2024 and
another $56,000 for 2025 will give
ample funds to place an asphalt base.

The remainder will be in a special
reserve account until enough funds are
accumulated, or a grant becomes
available for the Dome itself.




BUDGET - RESERVES

RESERVE ACCOUNT 2024 year end 2025 TOTAL
Admin Reserve $10,000 $0 $10,000

Fire Reserve $301,287.47 $10,000.00 $311,287.47
Roads Reserve $1,038,238.21 $235,000 $1,273,238.21
Disposal Reserve $240,183.27 $0 $240,183.27
Limerick Community Centre $22,500.00 $7,500 $30,000.00
Misc. Reserves (all other accts) $238,837.71 $0 $238,837.71

TOTAL $1,851,046.66 $252,500.00 $2,103,546.66
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DEPARTMENT - REVENUES

Department 2025 2024

Miscellaneous $559,531.00 $516,721.80
Fire Dept $101,000.00 $ 91,248.13
Roads Dept $ $ 35,900.00
Disposal Dept $ 28,500.00 $ 31,768.91
Building Dept $ 34,000.00 $ 31,709.00
Limerick Community Centre $ 2,000.00 $ 2,050.00
Other - Bank Interest $ 90,000.00 $ 91,992.27
Planning Dept $ $ 42,824.27
Grants $ 68,279.06 $114,659.85
TOTAL $863,310.06 $958,874.23
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BUDGETINCREASE

2025 Expenses - $2411,115.00

2025 Revenues - $ 883,310.06

2025 Difference - $ 1,527,844.94
2025 To be raised by tases - $1,527,844.94
2024 To be raised by taxes - $1,450,098.73
Difference - $ 77,746.21

Increase over last year = 5%
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ASSESSEMENT INCREASE

2025 TOTAL TAXABLE ASSESSMENT
2024 TOTAL TAXABLE ASSESSMENT
DIFFERENCE

INCREASE IN ASSESSMENT

RESIDENTIAL ASSESSEMENT
NON-RESIDENTIAL ASSESSEMENT

$147,112,200
$144,843,300

$ 2,268,900
1.54%

$ 141,342,300
$ 5,296,400



OVERALL LEVYINCREASE

PROPOSED TOWNSHIP
LEVY INCREASE
FOR 2025

4.95%

2.70% Operating Budget
2.25% Capital (Reserve - Asset
Management)

4.95%
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COUNTY AND SCHOOL BOARDS

COUNTY OF HASTINGS HAS NOT YET DETERMINED THEIR
BUDGET FOR 2025.

THIS WILL HAVE AN EFFECT ON THE OVERAL RATES ONCE
THEY REACH A DECISION. ONCE A DECISION IS MADE, A
BYLAW WILL COME TO COUNCIL

SCHOOL BOARDS RATES HAVE NOT CHANGED.
FOR LIMERICK, THIS EQUATES TO A REDUCTION IN
SCHOOL BOARD FEES DUE TO THE ASSESSMENT
IMPACT.
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INCREASE IN DOLLAR VALUE

5% LEVY INCREASE

$225,000 Assessment Value $500,000 Assessment Value

$112.50 per year $250.00 increase per year
Or Or
$12.00 per month $20.83 per month
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