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Special Council Meeting - BUDGET 2023 - COPY
Monday, February 26, 2024
7645 Highway 620, Coe Hill 10:00 AM

CALL TO ORDER

APPROVAL OF THE AGENDA

That the agenda for the Special Council Meeting of February 26, 2024,
be approved as presented

DECLARATION OF CONFLICT OF INTEREST

2024 BUDGET DISCUSSION

2024Budget Presentation

ADJOURNMENT
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2024 BUDGET

FEBRUARY 26, 2024
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DEPARTMENT - COUNCIL

2023 Budget - $65,500
2023 Actual - $57.089.91
Difference - $8.410.09

2024 Proposed Budget - $61,600
5.9% decrease from 2023

Decrease on this account.
Funds were allocated but not
spent.

This is the first area we were
able to find a small amount of
savings.
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DEPARTMENT - ADMINISTRATION

2023 Budget - $494 . 700
2023 Actual - $487.776.91
Difference - $6,923.09

2024 Proposed Budget - $502,635.58
1.6% increase from 2023

Increase is driven by inflation, COLA,
Legal Costs and Insurance Costs

The highest driver is for the increase
Is Insurance costs. On average the
increase across Ontario
Municipalities is 10-15% for 2024.

We have no claims, so in May when
the renewal comes out, we hope to
be around the 10% mark.




DEPARTMENT - FIRE

2023 Budget - 135,150.00 o .
2023 Actugal _ 3131 962 85 To Offset the high increase, we will be
Difference - $3 18!7.15. Selling 2 pieces of Equipment as Surplus

Rescue Unit for $25,000
GMC TopKick for  $6.000
Total $31,000

2024 Proposed Budget - $179,261.15
33% increase from 2023

Actual Budget Increase after Surplus Difference in Budget From 2023 to 2024 = $44,111.15
—_ - ) $44,111.15 - $31,000 (surplus) = $13,111.15
= 9.1%
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DEPARTMENT - BUILDING

2023 Budget - $28,800
2023 Actual - $29,306.88 This encompasses all costs related to the
Difference - $506.88 Chief Building Official.

2024 Proposed Budget - $30,000
4% increase from 2023



DEPARTMENT - BY-LAW

2023 Budget - $6,500
2023 Actual - $1.733.06
Difference - $4,766.94

2024 Proposed Budget - $2000
69% decrease from 2023
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This department was introduced in 2022.
2023 costs include any additional training
required, mileage, uniform and phone. We
came in significantly under budget.

2024 Costs include Cell Phone Costs and
operating expenses.




DEPARTMENT - ROADS

2023 Budget - $ 1,061,500.00
2023 Actual - $ 828.688.26
Difference - $ 232,811.74

2024 Proposed Budget - $921,250.00
3.79% decrease from 2023
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$100,000 from OCIF Funding
This has been carried forward for use in
2024

The Remaining $132,811.74 has been put
towards reserves, as no money was
allocated for it this year.




DEPARTMENT - DISPOSAL

2023 Budget - $ 111,000.00
2023 Actual - $ 98.079.05
Difference - $ 12,920.95

2023 Proposed Budget - $104,450.00
5% decrease from 2022
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Money is available for minor upgrades
to the Disposal Site, including updated
signage and lighting, heating or A/C
improvements




DEPARTMENT -

LIMERICK COMMUNITY CENTRE

2852 igSJ%?t g ggggggg Hydro Usage is the highest driver of
Difference - g 3017 52 increase for 2023. As the building ages it is

not retaining heat as efficiently as it should.

2024 Proposed Budget - $31,500
17% increase from 2023
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DEPARTMENT - MISCELLANEQUS

2023 Budget - $ 185,940.61

2023 Actual - $ 167.125.05 Policing Costs are the

Difference - $ 18,815.56 main driver here at
$144,433.00 for 2024

2024 Proposed Budget - $164,933.00
22% decrease from 2023
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DEPARTMENT - ONE TIME PROJECTS

St Ola Docks -
Salt/Sand Dome

Garage Roof
Pickleball/LCC Fix

Total -
Ontario Trillium Grant for LCC -

$ 10,000.00
$ 56,000.00
$ 30,000.00
$ 200,000.00

$ 296,000.00
$ 160,000

Gas Tax Grants already Received $ 40,000

Total Grants for Pickleball/LCC

$ 200,000

We have four projects this
year that need to be
addressed.

For accountability and record
keeping purposes, a new
section in the budget has
been created for these




DEPARTMENT - REVENUES

Department 2024 2023
Miscellaneous $503,731.00 $535,472.37
Fire Dept $65,500.00 $80,096.78
Roads Dept $50,750.00 $18,452.50
Disposal Dept $26,500.00 $29,583.59
Building Dept $32,600.00 $46,308.00
Limerick Community Centre $2,000.00 $2070.00
Federal Government Grants $25,000.00 $24,629.22
Ontario Trillium Grant $180,000.00 $0

TOTAL $886,081.00 $736,612.46
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BUDGET - RESERVES

RESERVE ACCOUNT 2023 2024 TOTAL
Admin Reserve $10,000 $0 $10,000
Fire Reserve $285,512.45 $15775.02 $301,287.47
Roads Reserve $668,238.21 $230,000 $898,238.21
Disposal Reserve $240,183.27 $0 $240,183.27
Limerick Community Centre $15,000 $7,500 $22,500
Misc. Reserves (all other accts) $578,437.35 $0 $578,437.35

TOTAL $1,797,371.28 $253,275.02 $2,050,646.30
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BUDGETINCREASE

2024 Expenses - $ 2,301,527.28

2024 Revenues - $ 1.007.427.29

2024 Difference - $ 1,294,029.99
2024 To be raised by tases - $ 1,361,873.75
2023 To be raised by taxes - $1.252.421.66
Difference - $ 109,452.09

Increase over last year = 9%
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ASSESSEMENT INCREASE

2024 TOTAL TAXABLE ASSESSMENT
2023 TOTAL TAXABLE ASSESSMENT
DIFFERENCE

INCREASE IN ASSESSMENT

RESIDENTIAL ASSESSEMENT
NON-RESIDENTIAL ASSESSEMENT

$144,843,300
$140,369.100

$ 4,474,200
3.54%

$ 142,677,500
$ 2,165,800
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OVERALL LEVY INCREASE

2 Options

PROPOSED FINAL LEVY INCREASE
FOR 2024
5.46%

6.78% Operating Budget
2.22% Capital Increase — Asset Management
9.00%

9% - 3.54% Assessment Growth

5.46% Total Overall Increase



INCREASE IN DOLLAR VALUE

2% INCREASE
$213,000 Assessment Value

$55.51 increase per year
Or
$4.63 per month

5.45% INCREASE
$213,000 Assessment Value

$151.25 per year
Or
$12.60 per month

6.38% INCREASE

$213,000 Assessment Value

$177.06 per year
Or
$14.75 per month

$405,000 Assessment Value
$107.43 increase per year
Or
$8.95 per month
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$405,000 Assessment Value
$292.74 increase per year
Or
$24.39 per month

$405,000 Assessment Value

$342.69 increase per year
Or
$28.56 per month
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- Collingwood

Simcoe County

Perth East

Hamilton Township

Montague Township

Town of Perth

Town of St Mary's

Township of Drummond/North Elmsley
Mississippi Mills

South Frontenac

City of Kawartha Lakes
Wellesley Township

Township of Leeds & Thousand Islands
Quinte West

Town of Carleton Place

City of Peterborough

Callander

Kawartha Lakes

Municipality of Tweed
Gananoque

Tay Valley Township

Leeds & Thousand Islands Twsp
Dysart et al

Lower Tier - Huron County
Upper Tier

Lower Tier - Huron County
Lower Tier - Northumberland
Lower Tier - Lanark

Lower Tier - Lanark

Single Tier

Lower Tier - Lanark

Lower Tier - Lanark

Lower Tier - Frontenac County
Single Tier

Lower Tier - Waterloo Region
Lower Tier - UCLG

Single Tier

Lower Tier - Lanark

Single Tier

Single Tier

Single Tier

Lower Tier

Single Tier

Lower Tier

Lower Tier - UCLG

Lower Tier - Haliburton

OTHER MUNICIPALITIES

1.70%
3.70%
4.80%
5.70%
3.59%
4.00%
4.11%
4.00%
3.40%

2.77%
4.44%
2.56%
5.60%
6.66%
3.00%
7.38%
4.50%
4.44%
17.80%
7.00%
4.70%
5.60%
6.48%

AVERAGE

5.13%
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